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Concept Behind Best Practices

Creating an effective solution from scratch may be effective…

… but not always efficient.

What if somebody else already created it and was willing to share 
it with you?

Best Practices represent approaches applied in specific areas 
which have resulted in exemplary performance and operational 
advantage.



Electronic Training Solutions, Inc. - www.etsfl.com – (321) 636-2212 Best Practices Florida – Education 6-1-10 2

Role of Baldrige/Sterling

The Baldrige and Sterling Management Systems are:

Complete: They address every aspect of organizational 
effectiveness.

Proven: Have been applied for more than 20 years 
worldwide.

Applicable: Success stories abound in all industries – at 
all levels.

Baldrige and Sterling define the scope of what is necessary to 
succeed.
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Role of Best Practices

High performing organizations typically excel in 30-40% of 
the Baldrige or Sterling Criteria elements.

Collectively, Florida’s 67 school districts and the Virtual 
School excel in 80-90%, but…

No single school district does.

How can we make this happen?
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Best Practices Florida – Education (BPF-E)
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A Solution for Accelerating Gains

The Best Practices Florida – Education (BPF-E) website is:

A common location for sharing, learning and inquiring 
about successful approaches used by others.

An information source about productivity and 
organizational improvement events.

An online resource for performance improvement tools 
made available through the Sterling Council and its 
partners.
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How It Works
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How It Works
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BPF-E Status and Projections

Measure As of 
5/27/10

Projected
12/31/10

Participating Districts 33 50
Best Practices Committed 138 200
Best Practices Submitted 42 135
Best Practices on BPF-E 22 100
% Education Areas Addressed 85 100
% Baldrige/Sterling Areas Addressed 90 100
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Next Steps

Refine the website.

Engage districts and schools:
– Public,
– Private,
– Independent.

Continue with the monthly Newsletter.

Conduct regular webinars.
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Contact Information

Robert H. Seemer, President & COO
Electronic Training Solutions, Inc. (ets, inc.)

P.O. Box 457
Cocoa, FL 32923

Phone: (321) 636-2212
info@etsfl.com
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